The notice for this meeting was
posted in compliance with the
Texas Open Meetings Act at the
Webb County Justice Center on
1/20/2025, at 3:30 p.m.

LAREDO COLLEGE DISTRICT - Fort McIntosh Campus
In compliance with state law, the public is hereby notified that the Board of Trustees
of the Laredo College District will have a Board Retreat on Saturday, January 25,
2025, at 9:00 a.m. at the Falcon Bank 3rd Floor Community Room (7718 McPherson
Rd., Laredo, Texas 78045).

AGENDA
1. Call Meeting to Order

2. Roll Call
Establish Quorum

3. Public Testimony - Individuals who wish to participate during the portion of the
meeting designated for public comment shall sign up in person at least 15 minutes
before the meeting begins and shall indicate the agenda item or topic on which they
wish to address the Board. An individual’s comments to the Board shall not exceed
three minutes per meeting.

4.  Board-President Team Training Conducted by JCA LAW, PLLC
5. Adjournment

Board members will meet informally prior to the start of the meeting.
Although a quorum may be present, no College business is discussed.

Public Notice is given that the Board may elect to go into executive session at any time during
the meeting in order to discuss matters listed in the agenda when authorized by provisions of
the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapter D and E,
regardless of whether the particular agenda item identifies a potential closed meeting.



